
Bylaw Proposal: 1 submitted by Robert Anaya 

 

Proposal for Electing the South Texas Swimming Athlete Representatives 

 

Amend South Texas Swimming, Inc. Bylaws Section 605.3 as follows: 

 

ATHLETE REPRESENTATIVES - Three (3) Athlete Representatives shall be elected, (two in 
one year and one in the following year) for a two-year term, or until their respective successors 
are elected to serve on the Board of Directors. At the time of election, each Athlete 
Representative must (a) be an Athlete Member in good standing; (b) be at least sixteen (16) years 
of age or at least a sophomore in high school; (c) be currently competing, or have competed 
during the three (3) immediately preceding years, in the program of swimming conducted by 
STSI or another LSC; and (d) reside in the Territory and expect to reside therein throughout at 
least the first half of the term. The electronic election of the Athlete Representative(s) shall be 
conducted annually as detailed in Appendix N of the Policy and Procedure manual. during the 
STSI House of Delegates meeting. The balloting shall take place at a meeting called for that 
purpose by the Senior Athlete Representative or the Athletes Committee, or failing that, at a time 
and in a manner designated by the Board of Directors. The Athlete Representatives shall be 
determined by a majority of the Athlete Members and seasonal athlete members in good standing 
present and voting who are thirteen (13) years of age or older and timely submit their vote. 
 
The above was recommended for adoption by the Board of Directors. 
 
 

 

 

 

 

 

 

 

 

 

 

 



Policy and Procedure Proposal: 9 Submitted by Robert Anaya 

Amend South Texas Swimming, Inc. Policy and Procedures by adding Appendix N as 
follows: 

 
 
Electronic Election of the Athlete Representatives to the House of Delegates: 

 
 

1. Participation Eligibility 
• All currently USA swimming registered athletes are eligible to both nominate and 

vote for the South Texas Swimming Athlete Representatives. 
• The definitive list of South Texas Athletes will come from the South Texas 

Swimming Office. 
2. Nominations 

• Nominations will be accepted via a secure electronic method, such as an email, that 
ensures that only eligible athletes participate (as outlined above) and that an athlete 
can only submit a single vote. 

• Once the nomination voting period ends, a South Texas representative (but not an 
athlete) will contact the nominees and confirm via email that they accept the 
nomination. 

• The email correspondence will be kept for a period of 90 days after the final election 
results. 

• If a nominee does not respond, then they will not be placed on the ballot. 
3. Election 

• The election will be conducted via a secure electronic method, such as an email, that 
ensures that only eligible athletes participate (as outlined above) and that an athlete 
can only submit a single vote. 

• The nominee that receives a plurality of votes is designated the Athlete 
Representative. 

• In the event of a tie, a runoff election will be held that conforms to the same rules 
outlined above. 

 
The above was recommended for adoption by the Board of Directors. 
 
 
 
 
Amend the South Texas Swimming, Inc. Policy and Procedures Appendix N by adding the 
following: 
 
 
 
 



 
Date Prior to HOD Meeting 
 

Event 
 

Action 

 
 
 
 
 
 

Fri, 10 weeks 

 
 
 
 
 
 

Identification of Eligible 
Athletes 

The current South Texas 
Swimming Registrar will 
provide (1) a list of athletes 
who are eligible to run and 
(2) a list of athletes who are 
eligible to vote in the election 
to the Senior Athlete 
Representative(s) and Senior 
Chair which will be 
considered the election 
administrators; these two lists 
shall be current as of the date 
submitted to the Senior 
Athlete Representative(s) and 
the Senior Chair. 

 
 
 
 
 
 

Tue, 6 weeks 

 
 
 
 
 
 

Nominations open 

The election administrators 
will send an email to eligible 
athletes requesting 
nominations. Nominations 
will be open for 2 weeks. 
Once nominations are closed, 
the election administrators 
will verify the eligibility and 
desire of nominees to run, 
create the final list of 
candidates, and publish the 
list of candidates. 

 
 
 
 
 
 

Tue, 4 weeks 

 
 
 
 
 
 

Voting open 

The election administrators 
will send an email to eligible 
athletes requesting their vote. 
Voting will be open for 2 
weeks. Once voting is closed, 
the election administrators 
will determine the new 
Athlete Representative(s) 
from the tabulation of the 
votes via an online, election 
system (i.e. electionbuddy) or 
determine that a runoff 
election is required. 



 
 
 

Fri, 2 weeks 

 
 
 

Report to BOD 

The election administrators 
will send an email to the 
entire BOD specifying that 
either a new Athlete 
Representative(s) was elected 
(that person will not be 
identified) or a runoff 
election is required 

 
 
 
 

Tue, 2 weeks 

 
 
 
 

Runoff voting open 

If required, the election 
administrators will send an 
email to eligible athletes 
requesting their vote for the 
runoff election. Voting will 
be open for 11 days. Once 
voting is closed, the election 
administrators will tabulate 
the votes and identify the new 
Athlete Representative(s).   

 
 
 

Mon, week of HOD 

 
 
 

Report to BOD 

The election administrators 
will send an email to the 
entire BOD verifying that a 
new Athlete 
Representative(s) was elected 
(that person will not be 
identified).   

 
 
This proposal as amended will allow for more athlete participation across our LSC along with a 
more diverse nominating pool. It will provide an opportunity for our LSC to receive new athletes 
with unique ideas that will propel our LSC forward in the future. 


